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COMESA Fund Ministers meet in Lusaka
The Ministerial Committee of the COMESA Fund met in Lusaka, Zambia on 16th December 2016, to deliberate 

on key issues including funding opportunities available from stakeholders and the implementation of the 

7th Call of the Regional Integration Support Mechanism (RISM) funding.

The Ministers proposed that a consolidated analysis be undertaken on the overall contribution of RISM 

towards improved implementation of regional programmes, as this would assist in determining the impact 

of the programme on the regional integration process.

Speaking during the official opening of the meeting, Zambia’s Finance Minister, Honourable Felix Mutati, 

noted that developing countries had a lot of creativity but their slow rate of implementation inhibited 

sustainable development.

He said the common trend of Member States dependency on the export of primary commodities had 

adverse impact if prices fluctuated on the international market and cited Zambia as an example adding 

that the increase of trade within the region can be seen as a tool for increased sustainable development 

within the economies.

There is need for COMESA Fund Member States to own the COMESA Fund by 

making efforts to sustain the Fund through their own contributions which 

will help minimize the dependence on cooperating partners and ensure that 

we move from processes and ambitiousness to attaining actual meaningful 

implementation of programmes that would see increased employment and 

sustainable growth        Mutati added.

Zambia Minister of Finance, Felix Mutati, Chair 
of the Ministerial Committee of the COMESA 

Fund

December 2016



Secretary General Sindiso Ngwenya, reiterated the need for Member States to be learning economies that 

will adapt to the ever evolving global circumstances and cited Taiwan and Malaysia that have used this 

development model. In this regard, he pointed out that the establishment of the COMESA Infrastructure 

Fund (CIF) was an integral part to adopting innovative mechanisms of financing at the region.

In this regard, I call on the PTA Bank to build the capacities of National 

Development Banks to enhance their ability to access the various financing 

available at the international level          he said.

Mr Ngwenya reiterated the need to work collectively as a region and reduce the fragmentation of markets. 

He further encouraged the countries to maximize the large youthful population to enforce economic 

transformation.

Head of Cooperation at the European Union Gianluca Azzoni reiterated the EU continued support for 

deeper regional integration as evidenced by the support provided under the European Development Fund 

(EDF) with the current approval of 85 million dollars under the 11th EDF.

He urged Member States to remain steadfast in their regional integration commitments given it 

was multifaceted and time consuming and also encouraged Member States to increase their level 

of ambitiousness not only through increased commitments, but through actual implementation of 

programmes that will help improve the standard of living of the region’s population.

The meeting was attended by delegates from Burundi, Comoros, DR Congo, Ethiopia, Kenya, Malawi, 

Madagascar, Mauritius, Seychelles, Sudan, Swaziland, Uganda, Zambia and Zimbabwe. The representatives 

of the PTA Bank and ATI also attended the meeting. The Delegation of the European Union to Zambia and 

COMESA participated as observers.

I therefore wish to call on you as, Member states to have increased political will 

and solidarity from all stakeholders to attain the desired impact at national 

level because as you have noted only one Call for Submission is remaining 

under the 10th EDF RISM programme and so; steps should be taken to review 

the lessons learnt to date        he urged.
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First-ever Zambia Leather and Textile 
Expo held in Lusaka 

The first ever Zambia leather and textile Expo which attracted over 60 Exhibitors 

from different parts of the country was officially opened by Vice President Inonge 

Wina at the Mulungushi international Conference Centre in Lusaka. The Expo was 

held under the theme” “Enhancing competitiveness of the Leather and Textile 

sectors through value addition” from the 12th to the 16th December 2016.

The five-day expo spearheaded by the Ministry of Commerce, Trade and Industry was expected to steer 

economic development as the leather and textile sectors have been identified as having great potential 

to contribute to Zambia’s Gross Domestic Product (GDP). The Expo has seen exhibitors showcase their 

products which the Vice President praised for their good quality.

In this regard, the benefits and 

impact go beyond increased 

foreign revenues but also includes 

betterment of livings standards for 

the ordinary Zambia,  

Ngwenya said.

Vice President Inonge Wina and Minister of Trade 
Margaret Mwanakatwe at the 1st Leather & Textile 

Expo

Vice President Inonge Wina, PS Kayula Siame and Mr 
Sindiso Ngwenya COMESA Secretary at a stand
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COMESA is supporting SMEs in leather and textile sectors through the Regional Integration Capacity 

Building project under the COMESA Adjustment Facility (CAF) with a total funding from the European Union 

(EU) through the Regional Integration Support Mechanism (RISM) to a tune of over 2.6 million Euros.

In his remarks, COMESA Secretary General, Sindiso Ngwenya said the project seeks to enhance the 

capacities of the private sector and productive groups such as women and youths in various parts of 

the country including Kabwe, Mumbwa and Lusaka. The Secretary General reassured the Government of 

Zambia of COMESA’s continued support to the SMEs clusters adding that clustering is the only sure way 

to promote industrialization, employment creation and diversification of the economy especially that the 

country has seen reduced prices of commodity prices at the international market which has adversely 

affected the balance of payment of many resource dependent economies.

Head of Cooperation at the European Union Delegation to Zambia and COMESA, Gianluca Azzoni pointed 

out that the leather and textile sectors can be of great support to the emancipation of COMESA’s economy 

especially that the region is endowed with abundant raw materials that support the sector such as cattle 

and farmland.

Mr. Azzoni said the EU is also committed to funding energy and infrastructure in the region as they provide 

a backbone to the industrialization process including for value addition in the textile and Leather sectors.

Capacity building workshops and business to business meetings have been held on the sidelines of the 

expo to build capacity of participants from the two sectors as well as link them to the right markets.

Visitors to the expo witnessed an elaborate exhibition that displayed the country’s huge potential in the 

two sectors that have been under exploited for a long period.

Government is alive to this fact and is hosting the first ever leather and textile 

expo to provide a platform for the two sectors to showcase their products. And 

there is need for the country to venture into other sectors that can help drive 

our country to economic recovery like the leather and textile sectors, 

the Vice President said.

Your Honor, the future of Zambia and the entire COMESA region can only be 

assured by promoting the production of diversified value added products, as 

leather products, textile and garments as supported by the COMESA Leather 

and Leather Products Institute LLPI which has embarked on the establishment 

of Leather Design Studios dotted around the region,          Ngwenya said.
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The import demand of South Africa for high quality Litchis runs into thousands of tons which can easily be 

supplied by exporters from Madagascar producers whose total annual production of Litchis is 100,000 tons. 

In 2017, it is expected that increased exports of Litchis from Madagascar will take place thus contributing 

to increased intra COMESA, EAC and SADC Tripartite Trade.

Speaking on the occasion of the flagging off of the first shipment, His Excellency Mr. Tazafy Armand, 

Minister of Trade and Consumption thanked the COMESA Secretariat and the Government of South Africa 

for having worked with the Government of Madagascar and Stakeholders to meet the South African 

Sanitary and Phytosanitary requirements thus making it possible for Madagascar to export Litchis to South 

Africa. He stated that this was a practical demonstration of the benefits of the membership of Madagascar 

to COMESA and SADC.

Madagascar launched export of Litchis 
to South Africa 

Innovative approaches have been deployed to assist the exporters in Madagascar to meet the SPS export 

requirements under the COMESA Adjustment Facility (CAF) by bringing together importers and exporters 

to work closely with the respective SPS regulatory authorities on meeting the requirements of the South 

African market through the Regional Integration Support Mechanism (RISM) with funding from the 

European Union (EU). This was done in complement to the support through the Technical Cooperation 

Facility also funded by the EU. 

A first consignment of 512 kilograms of fresh Litchis were shipped to Madagascar from South Africa. This 

is part of a 500 ton import permit of Litchis to be exported by Quality Mad of Madagascar to Fresh Mark of 

South Africa. 

Madagascar launches export of Litchis to South 
Africa

January 2017



Her Excellency joined the Honorable Minister of Trade and Consumption in applauding COMESA for the 

support given which has resulted in the export of Litchis as this will further strengthen bilateral cooperation 

and trade for the benefit of people in the two countries. Her Excellency assured the Honorable Minister 

that South Africa was willing and ready to collaborate with Madagascar in facilitating the establishment of 

industries to add value to Litchis and other agricultural products.

The Secretary General of COMESA Mr Sindiso Ngwenya, stated that the lessons learnt from the project 

will be replicated in other regions of Madagascar that have export potential for not only Litchis but other 

agricultural products that are traded among COMESA member States, such as rice, cassava and maize 

value chains. 

 I am happy to express that the exports of Litchis to my country is testimony of 

the commitment of South Africa to increasing intra-regional and intra African 

trade,  

stated Her Excellency Ambassador Maud Vuyelwa Dlomo.

I assure the Honorable Minister that COMESA would work with the Government 

of Madagascar to replicate and upscale other COMESA projects, to enable 

Madagascar not only to be self-sufficient in food but to become a granary for 

the region.         He said.

January 2017



The Performance Assessment Framework (PAR) indicators for the implementation of the Regional 

Integration Support Mechanism (RISM) projects for Comoros needs to be reviewed for the country to 

access European Union funded programmes under the 8th call for submissions.

COMOROS set to benefit from 
integration support funds

These indicators are; the Customs Code, the 

COMESA Tariff Nomenclature (Classification), 

the list of commitments for the three additional 

sectors, the Harmonized Consumer Price Index, 

and the International Trade Statistics, Standards 

and Application texts.

Speaking during the National Workshop on the 

Evaluation of the Regional Integration Indicators 

of the COMESA in Preparation of the 8th Call for 

Proposals, which took place on Monday 13th 

February 2017 in Moroni, Comoros, the COMAid 

Coordinator Mrs. Hope Situmbeko emphasized 

the need for COMOROS to fast track the review of 

the indicators as the 8th Call shall be launched in 

June 2017. 

Former Director General of Economy and Foreign 

Trade, Mr Mohamed Djounaid Soilihi said his 

country was committed to continue the programs 

implemented for regional integration since 2012.

The SMS tool will enable Comoros 

to deal with a wide range of trade 

obstacles faced by businesspeople, 

especially the small scale traders 

as they conduct their business. 

Comoros is more than determined 

to eliminate the obstacles to trade 

and enhance regional integration 

spearheaded by COMESA, 

February 2017February 2017



The main objectives include promoting economic development and integrating regional economies with the 

aim of increasing food self-sufficiency at the regional level and endogenous self-sustaining development, 

coordinating and harmonizing policies within diverse communities and economic prospects.

Since 2013, the Union of the Comoros has benefited from funds allocated to various programs amounting to 

2.6 million euro, for various activities including budget support, the security of the interconnection between 

Customs and companies, and the migration to the Automated System for Customs Data (ASYCUDA).

I know that Comoros has been one of the COMESA countries that have benefited 

from the fund and I wish to inform you that the COMESA fund meeting held 

in December 2016 approved the launch of the 8th Call and you need to meet 

these obligations if you are to benefit from the fund         She said.

February 2017



COMESA, Zambian Government, Awarded 
2016 Leather & Textile Expo Award 

Winners
Over Sixty Thousand Kwacha (ZMW 60 000) worth of equipment and raw materials 

have been handed over to the Award Winners of the First Ever Leather and Textile 

Expo which was held in December 2016.

The handover of equipment such as sewing machines, laptop, double stitch machine for shoes, and crywool 

amongst other, was given to the Winners in the Leather and textile sectors. The winners in the leather 

sector included, Sleek Feet Comp, for Best Theme Interpreter, Chihungu Designs, for Best Emerging SME, 

and Alive & Kicking for Best Exhibitor.

In the textile sector, Dodo Designs got an award for the Best Theme Interpreter, Chizo Designs for the Best 

Emerging SME, and the Cotton Association of Zambia coined Best Exhibitors.

Minister of Commerce, Trade and Industry, Hon. Margaret Mwanakatwe, and 

COMESA Acting Secretary General Ambassador Kipyego Cheluget were at hand to 

present the awards to the winner at the Intercontinental Hotel, in Lusaka on 24th February 2017.

Minister Mwanakatwe stated that the award giving ceremony is a fulfillment of the promise made at the 

Fashion show and Awards Giving Ceremony during the Expo Award Giving Gala Dinner on 16th December 

2016. 

“My Government through the Industrialization and Job Creation Strategy has recognized Leather and 

Textile as key priority subsectors that can accelerate industrialization. In this regard, my Government has 

placed emphasis on to building up on the existing potential so as to further transform both the Leather 

and Textile sectors to be more competitive. Certainly, the Leather and Textile value chains can contribute 

significantly to job creation and foreign exchange earnings for the country”, she said.

She further ascertained that, “As such my Government is supporting the two sectors through building 

capacity to trade, facilitating exports and promotion of value addition of these products.” 

The Ministry through the Regional Integration Capacity Building (RICB) Project, which is supported by the 

COMESA Adjustment Facility through the Regional Integration Support Mechanism (RISM) funded by the 

European Union, covered all participation expenses for the SMEs as Exhibitors.   

February 2017



Malawi SMEs receive equipment worth 
92,000 euros

Small and Medium Enterprises dealing in textiles in Malawi have received equipment worth 92,000 euros 

from COMESA in a program aimed at supporting the local leather value chains in Blantyre on 28 March 2017. 

The equipment which comprised of various industrial sewing machines is intended to raise the productive 

capacity of the targeted SMEs by over 50 percent. The current level of production is estimated at 46,800 

pieces of garments and clothing materials per year for Blantyre and Lilongwe textiles cooperatives.

Minister Mwanamveka said with improved capacity, locally-owned SMEs and cooperatives can now supply 

customers’ requirements within the country as well as in the COMESA region.

The programme to support the leather and textiles sectors in Malawi which has a total budget of 1.5 

million Euros is implemented through the Malawi Enterprise Productivity Enhancement (MEPE) project 

under the COMESA Adjustment Facility (CAF) through the Regional Integration Support Mechanism (RISM) 

with funding by the European Union (EU).

Equipment handed to Malawi Council for the 
Handicapped (MACOHA)

Malawi Minister of Industry, Trade and Tourism, 

Hon. Joseph Mwanamveka received the equipment 

from COMESA Secretary General Sindiso Ngwenya 

and later passed them over to the sector players 

in Blantyre and Lilongwe including the Malawi 

Council for the Handicapped (MACOHA).

The project seeks to enhance the capacities of 

cooperatives in the whole of Malawi region, with 

cooperatives in Salima, Phalombe, Madisi and 

Lilongwe.

The Secretary General encouraged the beneficiaries 

to consistently seek to enhance production through 

the use of efficient and modern technologies to 

make their goods and services competitive in the 

regional and global markets.

Think beyond the borders of 

Malawi, and make use of the 

COMESA market of 19 countries 

for both production linkages and 

demand opportunities, 

Ngwenya said.

March 2017



COMESA launches a sub-delegation 
manual for CAF/RISM 

Regarding peace and security the COMESA 

Chairperson empathized the need for the member 

states to maintain peace in order to develop 

member States’ economies by helping each other 

in working to achieve peace, condemn terrorism 

and fight against various social exclusions. 

In addition the President said there is need to 

develop intra-regional trade by trading with each 

other and working towards eliminating tariff and 

non-tariff barriers; striving to overcome them while 

respecting the standards to be put in place, which 

may be different from others, but not far from 

international standards. 

In summary, the manual contains and highlights; the roles and responsibilities 

of the key actors in implementing the grants, the simplified outline of finance 

and operation procedures to be applied, the checklists and templates that will 

assist with compliance with the stated procedures, and the files and documents 

needed for the financial management, implementation and administration of 

grant projects at COMESA and project levels

Hope Situmbeko COMAid Coordinator

COMESA Clearing House (CCH) team 
attending the Regional workshop.

April 2017



Mrs Situmbeko stated that in recognition of the source of funding of the RISM programme, implementing 

institutions can use their own procedures if they have been positively assessed by the EU and their systems 

and procedures have been found to be adequate, reliable and meet international standards and practices. 

Mrs Situmbeko stated that in recognition of the source of funding of the RISM programme, implementing 

institutions can use their own procedures if they have been positively assessed by the EU and their systems 

and procedures have been found to be adequate, reliable and meet international standards and practices. 

For Member States who are not 
eligible to use their own procedures 
or elect to use the project approach, 
the RISM programme provides for the 
use of Common Market for Eastern 
and Southern Africa (COMESA) 
financial rules and regulations, 
Procurement Rules and Regulations 
and Implementation Procedures 
which may be issued by the Secretary 
General, whenever required.

Comaid Unit with delegates from Burundi, Comoros, 
Djibouti, DRC, Madagascar, Malawi, Sudan, Swaziland, 

Uganda, Zambia and Zimbabwe.

April 2017



COMESA Adjustment Facility (CAF) 

ABOUT CAF

The COMESA Adjustment Facility (CAF) is a special facility of The COMESA Fund which was adopted in 2002, 

with the objective of providing adjustment support to implement regional integration and trade related 

programmes within the nineteen (19) Member States. It was operationalized with the European Union 

(EU) resources in 2007, through the Regional Integration Support Mechanism (RISM). The total resources 

envelope of The CAF is €111 million. Contributions to the Fund have been made by sixteen (16) Member 

states of the COMESA Fund

COMESA-Aid for Trade Unit (COMAid)

The COMESA Aid for Trade Unit (COMAid), was established by Council Decision in May 2007, in order to 

coordinate and implement the COMESA Aid for Trade Strategy. The COMAid unit cuts across a wide range 

of platforms and is instrumental for many of the key programmes of the COMESA Aid for Trade Strategy.

The COMAid Unit works with the relevant operational divisions within the Secretariat, and primarily 

builds on on-going programmes and activities, to ensure proper co-ordination and the achievement of 

the objectives of the regional Aid for Trade strategy. Due to the important operational and co-ordination 

role, the COMAid Unit is attached directly to the office of the Assistant Secretary-General Programmes, 

operating under the overall supervision of the Secretary-General.

The coordination process is enhanced through work groups between the COMAid Unit and different 

division/unit personnel for the achievement of Aid for Trade objectives. 

KEY FACTS

Regional Integration Support Mechanism

ABOUT RISM

The Regional Integration Support Mechanism (RISM) is a programme embedded in the COMESA Adjustment 

Facility programme (CAF); which covers both the Common Market for Eastern and Southern Africa 

commonly known as COMESA and East African Community (EAC) and aims to assist countries from Eastern 

and Southern Africa and Indian Ocean (ESA-IO), to continue with the process of economic liberalization, by 

making available resources that help to address some of the short term transition costs at national level 

that may hinder the progress of liberalization.

April 2017



It is funded by the European Union (EU) under the 9th and 10th European Development Fund (EDF) having 

been established through a Contribution Agreement between COMESA and the European Union (EU) in 

2007. The RISM programme is operationalized by the CAF, in terms of both the objectives and the delivery 

of technical support and financial resources, in accordance with the principles of Aid Effectiveness. 

COMOROS: first to implement the new 
SMS reporting tool for NTBs

COMOROS has become the first country in the COMESA, EAC and SADC tripartite region to launch a Short 

Messaging Service (SMS) for reporting Non-Tariff Barriers (NTB) to regional trade.

Stakeholders in the country can now report all 

trading obstacles using a local number +2 69 

322 8528 hosted in the Comoros Chamber of 

Commerce, where the smart phone and the local 

central number is hosted.

The Short Messaging Service (SMS) for Non-Tariff 

Barriers (NTBs) launched with support provided by 

the COMESA Adjustment Facility (CAF) through the 

Regional Integration Support Mechanism (RISM) 

with funding from the European Union (EU), will 

be operated by five appointed focal points which 

include the Ministry of Foreign Trade, the Chamber 

of Agriculture, the Department of Customs and 

the Chamber of Commerce. 

I am very happy that the COMESA 

Secretariat and the Tripartite 

Component Manager on NTBs and 

Non-Tariff Measures have worked 

with Comoros diligently to enable 

the launch to take place.” Said DG 

Customs

April 2017



The SMS system entails that stakeholders and small scale traders could report on trade obstacles. This 

real-time reporting system is instrumental for reporting, processing, monitoring and resolving NTBs in 

assisting the region to understand the kind, frequency and category of NTBs that are encountered by 

economic operators as they are doing their business in the tripartite region, such as road blocks, delays in 

processing export/import documentations, permits, etc…

The tool was officially launched by the Director General of Customs Mr Souef Kamalidini on behalf of the 

Vice President in charge of the Economy and Foreign Trade, Mr Djaffar Ahmed Said Hassan on April 21, 

2017 in Moroni.

said Mr Hassan who stressed the need for stakeholders to utilize the tool effectively while announcing the 

set-up of a National Monitoring Committee for NTBs.

Representing the COMESA Secretariat, Senior Trade Officer, Mr Tasara Muzorori commended 

Comoros for being the first country to launch the re-designed SMS NTB reporting tool and encouraged 

stakeholders to use the tool.

The launch was witnessed by 35 stakeholders drawn from the public and private sectors of Comoros who 

pledged to utilize SMS tool effectively to report any trade obstacles that they would encounter.

The SMS tool will enable Comoros to deal with a wide range of trade obstacles 

faced by businesspeople, especially the small scale traders as they conduct 

their business. Comoros is more than determined to eliminate the obstacles to 

trade and enhance regional integration spearheaded by COMESA, 

April 2017



NACCM Official Establishment in 
Madagascar

A milestone has been reached, with the official establishment of  the National Authority for Commercial 

Corrective Measures (NACCM), as Director General, Mr. BARTHELEMY, and the Technical Director, Mr. 

RARIVOJAONA Njara, of the above-mentioned structure, were sworn in at the Supreme Court of Justice in 

Anosy, Madagascar on  Thursday  May 18 2017. 

It is up to the State, in its role of facilitator and catalyst, to set up a favorable business environment in 

Madagascar, in accordance with the General Policy of the State, erected by His Excellency the President of 

the Republic, under the vision of making the country a modern and prosperous nation.

The establishment and implementation of the NACCM offices in Antanimena Conquest Area in the Ministry 

of Commerce and Consumer Affairs, as a structure designed to enable domestic producers or industries 

to better cope with competition resulting from economic globalization, fits perfectly within this framework 

of protecting domestic producers from unfair practices.

General Director  Mr Barthelemy, launching the opening 
of the National Authority for Commercial Corrective 

Measures

May 2017



In a globalized economy, competition is increasingly harsh on both domestic and international markets. 

Regional economic integrations have resulted in a significant reduction in tariffs.

Certainly, there are many advantages that they give us. However, dumping and the specific subsidy, as well 

as massive imports, can damage domestic producers. How will domestic producers or domestic industries 

be competitive if they are at the mercy of unfair practices by their competitors or if they are subject to 

competition from massive imports?

It is in this sense that the World Trade Organization agreements allow Member States to take trade remedial 

measures in order to neutralize negative effects and impacts. And it is also in this sense that the Ministry in 

charge of trade marks its will to support the NACCM which is the structure responsible for the application 

of these measures.

COMESA has brought its continuous support by allowing agents to benefit from capacity building in Morocco 

in April, under the COMESA Adjustment Facility (CAF) through the Regional Integration Support Mechanism 

(RISM) with funding from the European Union (EU). This has allowed the NACCM to be launched.

May 2017



SPS Measures successfully 
implemented in Kenya and Zimbabwe 

by COMESA
COMESA has supported the government departments of Kenya Plant Health 

Inspectorate Service (KEPHIS) and the National Plant Protection Organisation 

(NPPO) of Zimbabwe who are key authorities for conducting surveillance network 

as part of an early warning system, to successfully set up a nationwide trapping 

strategy with more emphasis on border entry/exit points, commercial production 

areas, markets and road network. 

Plant quarantine services agents 
inspecting citrus orchards in 

Zimbabwe

This initiative is a joint effort, conducted and 

coordinated respectively in Kenya and Zimbabwe 

by KEPHIS and NPPO in collaboration with Plant 

Protection Research Institutes, farmers, and 

extension personnel.

Agricultural exports like fruits from the COMESA 

region, had for some time suffered huge 

setbacks due to the stringent safety and sanitary 

and phytosanitary requirements, by importing 

regions like the European Union (EU). One such 

requirement is the total eradication of the fruit fly 

pest, due to its massive damage caused to crops, 

hence triggering major financial losses. 

An orange infested by fruit flies 
larvas

Some of the interventions of the 

RIIP project have been to harmonise 

the standards in the COMESA region 

allowing us to be able to export 

to nearby countries and to the EU 

Market 

said Mr George Momanyi, Kephis 

Officer.

May 2017



Agriculture has always been a substantial fragment of the economy in the COMESA region, providing 

employment and income lifelines to millions of families, communities and businesses.

However, an emerging global challenge for agriculture commodity dependent countries is that world prices 

for primary products, particularly agricultural raw materials have been declining. Most of these challenges 

faced by Member States, boarder on Sanitary and Phytosanitary issues surrounding the quality of the 

agricultural products earmarked for export, especially in the European Union market.

COMESA has therefore put in place policies, systems, regulations and procedures which are harmonized 

across the region so as to create a conducive, transparent and facilitative environment for conducting 

regional agricultural trade with forward and backward linkages across the region from the farmer to the 

market.

With the intervention COMESA has put in place under the COMESA Adjustment Facility (CAF) through the 

Regional Integration Support Mechanism (RISM) funded by the European Union (EU), most farmers are 

now fruit fly free and are able to export to the EU.

The focus is to improve export from Zimbabwe, to the international market by 

adhering to the standards on sanitary and phytosanitary” stated Mrs Beatrice 

Mutetwa, Director International Trade.

An agriculture inspector, checking 
the crushing of wasted citrus fruits in 

Zimbabwe

May 2017



Chairperson of COMESA Authority Visits 
Secretariat

COMESA Secretary General Mr. Sindiso Ngwenya 

led the staff in welcoming the President 

Rajaonarimampianina who was on his first state 

visit to Zambia and the COMESA  Secretariat 

headquarter ever since he assumed the regional 

economic body’s Chairmanship in October 2016 

in Antananarivo, Madagascar during the COMESA 

Authority heads of state and Government 19th 

Summit.

The current chair of the COMESA Authority of Heads of State, His Excellency President of Madagascar Hery 

Rajaonarimampianina, paid a visit to the COMESA Secretariat in Lusaka, Zambia on June 8 2017.

During his one and a half hour visit at the COMESA 

Secretariat, President Rajaonarimampianina, 

intereacted with COMESA ambassadors and high 

commissioners and planted a commemorative 

tree.

President Rajaonarimampianina planting a 
tree in the COMESA Secretariat garden with 

Secretary Gen. Sindiso Ngwenya

President Hery Rajaonarimampianina first visit 
to Zambia and the COMESA Headquarter with 
COMESA Secretary General Sindiso Ngwenya

COMESA Secretary General Mr. Sindiso 
Ngwenya received President Hery 

Rajaonarimampianina

June 2017June 2017



In his address to staff, the Chair of the COMESA 

Authority stressed the need to deepen regional 

integration among the regional body’s 19 Member 

States.  

He said together the region must take responsibility 

for the future and the development of peoples, 

and only when people unite, the bloc is able to 

participate in the development of the African 

continent. 

He also noted the importance of clean energy in 

order to fight the effects of climate change adding 

that Climate change poses threats to the region’s 

Agriculture productivity

He informed the COMESA members of staff that 

the region has already developed hydropower, 

and he emphasized the need to also develop other 

sources of energy including solar, wind or biomass 

in different regions.

It is a group of countries that face a 
paradox in Africa today, because we 
are together but we do not manage 
to really work as one within the 
Organization. We are still importing 
a lot of goods from outside our 
Organization and export outside our 
region, while we can deliver these 
exports to our respective countries. 
Africa is still importing much of its 
needs from Europe, Asia and the 
United States, yet we are members of 
this Organization,

President Rajaonarimampianina said

As we all know, the effects of climate 
change affect our countries’ production 
and development. We must forecast 
possible measures to be incorporated 
into our development plans where 
climate change is seen as a variable. 
Alongside this and having talked 
about energy, we are encouraging our 
countries to pioneer the development 
of renewable energy. 

Stated His Excellency.

I know that COMESA has a 
very important role to play in 
addressing these countless 
challenges, particularly in the 
areas of infrastructure, energy 
and agriculture, which is the main 
economic activity. We need to 
develop strategies that will allow us 
to progress in these various areas,

 said the Chair of the COMESA 
Authority.

Zambia Minister of Finance, Felix 
Mutati, Chair of the Ministerial 

Committee of the COMESA Fund
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Needs are there and it is thanks 
to energy that we will bring about 
development in the industrial and 
social sectors of our countries. 
For example, we need electricity 
to improve education and health 
sectors. And it is our commitment 
to preserve our planet in terms of 
environmental protection.

Said President Rajaonarimampianina

Regarding peace and security the COMESA 

Chairperson empathized the need for the member 

states to maintain peace in order to develop 

member States’ economies by helping each other 

in working to achieve peace, condemn terrorism 

and fight against various social exclusions. 

In addition the President said there is need to 

develop intra-regional trade by trading with each 

other and working towards eliminating tariff and 

non-tariff barriers; striving to overcome them while 

respecting the standards to be put in place, which 

may be different from others, but not far from 

international standards. 

These are the challenges facing 
us. Therefore, COMESA officials, 
international or continental 
organizations working closely with 
this regional economic community, 
I would like to encourage you in this 
immense task and this grand but noble 
work that we have before us. We are 
turning to our region knowing that it 
is full of immense resources and that 
it has great potential that we must 
exploit for the good of our people 
first and of course for the good of our 
respective countries, 

the COMESA Chairperson said. 

The Secretary General described the President’s visit to the Secretariat as a testimony of his commitment 

towards the growth of regional integration within the Member States. 
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EIGHTH call for submissions under the 
COMESA ADJUSTMENT FACILITY (CAF) 

launched
The COMESA Adjustment Facility (CAF) provides for support to COMESA Fund Member States to enable 

them to make the necessary fiscal, economic and social adjustments that inherently accompany the 

implementation of regional integration commitments. This includes broad adjustment support for the 

implementation of policies and programmes relating to trade liberalization reforms and regional integration 

efforts that are in consonance with the COMESA integration agenda.

The CAF currently has funds under the Regional Integration Support Mechanism (RISM), a programme 

funded by the European Union (EU) under the 10th European Development Fund (EDF). The specific 

objective of RISM is to support Member Countries to participate more fully in the COMESA, EAC and 

Tripartite Free Trade Areas and COMESA and EAC Customs Unions and Common Market with minimum 

disruption to public expenditure commitments as well as enabling them to implement economic reform 

programmes in the context of regional integration.

Seven Calls for submissions have been launched from the time the CAF became fully operational and 

have provided different levels of financial and technical support to the Member States. This current call is 

the eighth and last Call for Submissions to be issued for continued support to eligible countries that have 

established Regional Integration Implementation Programmes (RIIPs). The financing modalities under 

which each Member State is eligible to receive RISM financial support in 2017 will be determined by the 

EU at the point of assessment of the submissions and at the point of disbursement of funds. The COMESA 

Secretariat will provide the necessary guidance to Member States about their respective eligibility status 

when the EU provides its assessment. In order to guide the preparation of documents in response to this 

Call, detailed Guidelines for CAF/RISM Support and Related Annexes are included as Attachment in this 

link http://www.comesa.int/eighth-call-for-submissions-under-the-comesa-adjustment-facility-caf/

The objective of the 8th Call for Submissions is to invite Member States already implementing RIIPs, 

approved under previous Calls for Submission (3rd – 6th Call for Submissions), to submit their final Progress 

Monitoring Reports (PMRs) against performance of 2016 targets. The 8th Call for Submissions will allow for 

an overall evaluation to be undertaken in relation to the achievement of indicators under the Performance 

Assessment Framework (PAF). Member States are therefore urged to give clear status of implementation 

of all applicable indicators as at June 2017.

Objective
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PROJECT UPDATE
Garment making equipment installed for 

the Malawi group of the handicapped
Installation of modern garment making equipment worth Euro 92 000 was underway at the Malawi Council 

for the Handicapped (MACOHA) at Blantyre on 4 July 2017, following the handover to the beneficiaries of 

various industrial sewing machines on 28 March 2017. 

The equipment will enable the group to produce fine quality products earmarked for export to international 

markets.

Installation of modern garment making equipment worth 
Euro 92.000 at the Malawi Council for the Handicapped 
(MACOHA) in presence of Mr Sindiso Ngwenya, COMESA 

Secretary General.

Some of the target markets are America, Asia and 

African countries with high influx of tourists such 

as Mauritius. 

Their installation is expected to raise the productive 

capacity of the targeted SMEs by over 50 percent.  

The current production capacity is estimated at 

46,800 pieces of garments and clothing materials 

per year between Blantyre and Lilongwe textiles 

cooperatives including MACOHA.

The provision of the equipment is part of a 1.5 

million euros fund provided to the leather and

 textiles sectors in Malawi and implementedthrough 

the Malawi Enterprise Productivity Enhancement 

(MEPE) project under the COMESA Adjustment 

Facility (CAF) through the Regional Integration 

Support Mechanism (RISM), funded by the 

European Union (EU).

COMESA Secretary General Sindiso Ngwenya 

inspected the installation of the equipment. He said 

COMESA will help find market for the products that 

the institution shall produce after full installation 

is complete and the facility start operations by 

October 2017.
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Zimbabwe secures USD242 million to 
bolster agriculture

The Government of Zimbabwe has 

secured USD242 million from the 

European Union (EU) and the Food 

and Agriculture Organization (FAO) to 

support the agriculture sector. Out of 

this amount, the EU has committed 

USD 140 million while the Food and 

Agriculture Organization has committed 

USD 102 Million.

This was disclosed during the Post Compact High 

Level Business Meeting (HLBM) of the Zimbabwe 

Comprehensive Africa Agriculture Development 

Programme (CAADP) held on 12 July 2017, in Harare.

The funding  is aimed to support priority areas such as increased productivity through improved natural 

resource management, international and domestic market development, Food and Nutrition Security. 

Others are gender sensitive agricultural research and coordination, as well as monitoring and evaluation.

Domestic and international private sector, cooperating partners such as the EU pledged to support 

sustainable land and water management, value chain development, trade capacity and business 

development, resilience and climate change, food and nutrition security and quick response and early 

warning systems. The FAO will support policy and institutional frameworks, competitiveness of the 

agricultural sector and resilience and climate smart agriculture.

The Zimbabwean Government has since committed to incrementally fund the sector to achieve 10% 

target as per the CAADP to leverage more investment resources. The country’s Investment Plan is aimed 

at strengthening agriculture input and output markets which is key to Zimbabwe’s fight against poverty 

through agricultural-led development. 

Secretary Ringson Chitsiko, Zimbabwe 
Ministry of Agriculture, Mechanization and 

Irrigation Development (MAMID)
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He stated the High-Level Business Meeting is an 

additional resource mobilization platform to enable 

financing of the Zimbabwe Agriculture Investment 

Plan (ZAIP).

He noted that the ZAIP was developed consultatively 

in accordance with CAADP principles and 

congratulated Zimbabwe for championing the 

process and achieving such remarkable milestones.

COMESA’s support to Zimbabwe’s High Level 

Business Meeting was a collaborative effort from 

the Division of Industry and Agriculture’s CAADP 

unit and the Zimbabwe Regional Integration 

Implementation Project, supported by the Regional 

Integration Support Mechanism (RISM) through 

funding with the European Union (EU). 

Addressing the delegates, Assistant Secretary General in Charge of programmes, Ambassador Kipyego 

Cheluget said Zimbabwe was the 13th COMESA Member State to host the Post-Compact High Level 

Business Meeting within the CAADP framework.

Ambassador Kipyego Cheluget at the 
ZIMBABWE CAADP Post Compact High 

Level Business Meeting

In this regard, the benefits and 

impact go beyond increased 

foreign revenues but also includes 

betterment of livings standards for 

the ordinary Zambia,  

Ngwenya said.
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COMESA/LLPI Conducts Artisans in 
Basic Footwear and Leather Goods 

Making Training in Djibouti

The primary objective of the training program was to enhance the productivity and quality footwear and 

leather goods production through improving the knowhow, skills and attitude of Artisans and SMEs in 

Footwear and leather goods making in Djibouti. This will enhance quality products that consumers would 

appreciate and diversify the market into other regions.  The target group was artisans and small and 

medium scale enterprises who operate in individual or small groups. 

The training course, focusing on footwear and other 

leather goods was delivered by an expert from the 

“Training and Production Centre for Shoe Industry” 

(TPCSI) from Kenya to the 23 artisans, SMEs and 

their associations representatives drawn from all 

over the country.

As the majority operate without any formal training, 

it is anticipated that these participants, given the 

right production skills and provided with good 

quality leather and shoe accessories can slowly 

establish themselves as they are mostly self-taught 

(on job training) or have no experience at all.

The Regional Integration Support 

Mechanism (RISM) funded the technical 

support of COMESA Leather and 

Leather Products Institute (COMESA/

LLPI) amounting to 44,964 Euro in the 

Djibouti Regional Integration Support 

Programme (RISP), involving the 

procurement of equipment for leather 

tanning associations, and training 

courses  organized in collaboration with 

the Delegated Ministry of Commerce, 

SMEs, Tourism and Formalization from 

13th to 20th August 2017.

Partial view of the trainees cutting a 
piece of leather

August 2017



The training was conducted both theoretically and practically on relevant topics such as recognizing the 

types and uses of different leather, the principle of pattern cutting (Techniques to develop last copies), 

principle of designing, calculating material consumption per pair, and the principles of leather cutting 

(cutting equipment and cutting quality requirements). 

The tailor-made training course, organized under the COMESA  Adjustment  Facility (CAF)  through the 

Regional Integration Support Mechanism (RISM) with funding from the European Union (EU), allowed 

participants/trainees to acquire basic skills required to go into footwear and leather goods making 

(production), by producing items such as sandals, bags, belts and key holders.

The COMESA/ Leather and Leather Products Institute (LLPI) mission is to contribute to the sustainable 

development, competitiveness and integration of the COMESA leather sector while operating as a technical 

institution and a center of excellence in leather and leather products processing and manufacturing 

technology.

Partial view of the footwear training 
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COMESA-LLPI Conducts hides and skins 
Tanning training in Djibouti

COMESA-Leather and Leather Products Institute (COMESA/LLPI), in collaboration with the Delegate Ministry 

in charge of Trade, SMEs, Tourism and Formalization held a training in Vegetable and Chrome Tanning at 

I.S.C.A.E. Institute, in Djibouti from 17th to 22nd September 2017.

Partial view of the trainees during the tanning training 

September 2017

The 25 participants drawn from different artisans, SMEs and their associations representatives, were 

imparted the knowledge and skills in vegetable and mineral tanning at artisanal level, in order to change a 

situation in which people are making leather products with unprocessed hides and skins. This will enhance 

quality footwear and leather goods production that consumers would appreciate and diversify the market 

into other regions.  The target group was artisans and small and medium scale enterprises who operate in 

individual or small groups. 

The training was conducted both theoretically and practically to allow participants to acquire basic skills 

required to conduct artisanal tanning (hides and skins processing to finished leather stage). 



The tanning training has been organised under the COMESA Adjustment Facility (CAF), through the Regional 

Integration Support Mechanism (RISM) with funding from the European Union (EU).

September 2017

The COMESA/LLPI was established in order to 

promote productivity, competitiveness, trade 

and regional integration in the leather sub-

sector through the provision of key services 

such as Human Resources development, 

Investment and trade promotion, Research 

and development, Consultancy and extension 

and Information collection and dissemination.

While Goat and sheep skins were easily obtained from Djibouti slaughter houses in green (fresh) form, it 

was important to improve access to basic tanning chemicals and products such as lime, sodium sulphate 

, ammonium sulphate, chrome sulphate, hydrochloric acid, mimosa powder, sodium bicarbonate and 

leather dye which are sourced from Ethiopia and Kenya.



The COMESA Secretariat, provided a training workshop on the COMESA Rules of Origin from 4th to 6th 

September 2017, in Kinshasa. The training was undertaken with the view to assist in completing DR Congo’s 

process of joining the COMESA FTA.

Thirty-six (36) participants from Customs administration offices, various Ministries and stakeholders involved 

in the implementation of the rules of origin, attended the technical training workshop. The objective was 

to provide the opportunity for the DR Congo stakeholders to acquire the appropriate knowledge and skills 

to better implement the COMESA Protocol on Rules of Origin and to discuss the tariff phase down process 

of joining the COMESA FTA.

The training aimed as well to impart the knowledge required to the DR Congo officials to efficiently and 

effectively provide appropriate advice on rules of origin to the importers and exporters to facilitate 

clearance of goods. 

Speaking at the opening of the workshop, the representative of Director General of Customs, Mr. Kongolo 

Kabila thanked the COMESA Secretary General for the continuous support in providing capacity building 

to D.R. Congo. He highlighted the importance of Customs officers and clearing agents having a proper 

understanding of the COMESA Rules of Origin as it eventually has a strong impact on the revenues of the 

Treasury.

He was thankful to the COMESA team for providing the technical assistance in the form of the workshop 

on the COMESA Rules of Origins as it would provide customs officers, and other stakeholders involved in 

the process, the information needed on the criteria required to apply COMESA preferential tariffs to goods 

entering the country.

COMESA Rules of Origin Technical 
capacity building training in DR Congo

DRC having declared that it is ready to join the COMESA FTA, the Customs 

officers and the clearing agents at the borders will be under pressure to 

make sure they only apply those preferential tariffs to goods that are 

eligible.       

Stated Mr. Kongolo Kabila
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Mr. Zerezghi Kidane, COMESA Senior Customs Affairs Officer, made a brief statement 

The Training offered participants valuable information pertaining to administration of Rules of Origin and 

other market access matters. Participants shared practical experiences which enhanced the learning process 

and assisted them in comparing procedures at various stations/Units. This type of training organized under 

the COMESA Adjustment Facility (CAF) through the Regional Integration Support Mechanism (RISM) funded 

by the European Union (EU), helps to improve the way DR Congo Customs stations facilitate the eligibility 

of the certificate of origin and decision making in resolving rules of origin related matters. 

On behalf of the Secretary General of COMESA, Mr. Sindiso Ngwenya, we thank 

the DR Congo customs administration for organizing the national training 

workshop on the COMESA rules of origin which is the cornerstone to apply the 

COMESA FTA.

Malawi Productivity Programme to 
Launch $1.8m Cooking Oil Centres

The Malawi Enterprise Productivity Enhancement (MEPE) will open two cooking oil 

centers of excellence in Mchinji and Phalombe districts in October 2017. The two 

centres which have the capacity to produce over three million litres of cooking 

oil per year, have been set-up at the Kamwendo Cooking Oil Cooperative Society 

in Mchinji and Phalombe Sunflower Processing Centre, will help Malawi reduce 

its volumes of imported cooking oil.

MEPE Project Manager Nelson Nsiku launching the 
cooking oil bottles in Lilongwe

September 2017



According to MEPE Project Manager, Mr Nelson Nsiku , the centre was almost 90 percent ready.

According to the statistics from The Ministry of Agriculture, Irrigation and Water Development, sunflower 

farmers can harvest 80 bags weighing 50 kilograms each in a good rain fed year. The establishment of the 

two centres could be an opportunity  for sunflower farmers such as Ms. Zelifa Siteni by providing a chance 

market for their seeds crops.

The MEPE Project was facilitated by 

the COMESA Adjustment Facility (CAF) 

initiative, through the Regional Integration 

Support Mechanism (RISM) with funding 

by the European Union (EU). 

For the centre at Kamwendo, we have spent about 157 000 euros (K134 million) 

and by mid-October, we should be open,       he said.

According to MEPE project coordinator Mr Wiskes Nkombezi, statistics show that the total cost of edible 

oils and crude oil which is imported and then refined in Malawi is at K13.8 billion ($19m) annually, with 

Malawi importing about 4.5 million litres of unrefined cooking oil every year. 

The implementation of the MEPE project is an accelerator in order to help save the country’s foreign 

exchange owing to reduced cost of production and hence cutting down on oil imports.

The European Union Desk officer for Malawi, Ms. Ana Gordon Vergara in an interview after visiting the two 

centers in Mchinji recently, expressed satisfaction at the progress made so far.

I am happy with the progress made as this facility will benefit many 

cooperatives through training in various aspects of oil processing and 

business management and financial management skills,           she said.

We will now have a ready market that was not there before for the crop, 

she said.

Sunflower seeds ready to be transformed into 
cooking oil
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COMESA grants Uganda agreement for 
RIIP PHASE 2 Programme

The Government of the Republic of Uganda and the Common Market for Eastern 

and Southern Africa (COMESA) signed a grant agreement for phase two of the 

Regional Integration Implementation Programme with financing from the European Union (EU). 

The grant was signed on 30 October 2017 making available EUR 1,791,080 from the COMESA Adjustment 

Facility (CAF) through the 9th and 10th European Fund Development (EDF) Regional Integration Support 

Mechanism (RISM). This follows the approval of resources from the 11th and 12th Ministerial Meetings of 

the COMESA Fund Committee.

by stimulating effective adjustments and 

compliance to Free Trade Area (FTA) obligations 

and positioning the country to compete in the new 

trade arrangement.

COMESA regional bloc remained a key destination 

for Uganda’s exports over the last five years. Exports 

earnings from the COMESA region increased from 

US$ 1,266.1 million in 2010 to US$ 1,263 million in 

2015, while the value of exports to the European 

Union market increased from US$ 365.7 million in 

2010 to US$ 440.768 million in 2015.

The Regional Integration Implementation 

Programme Phase Two (RIIP II) Project, has been 

designed as a successor to RIIP so as to heighten 

the country’s capacity to integrate and harness 

regional economic opportunities, presented by 

the COMESA-EAC-SADC Tripartite arrangements. 

RIIP II is necessary to support Uganda, in 

addressing challenges resulting from the country’s 

participation in the integration process, 

RIIP II is designed to contribute to the implementation of the National Development Plan (NDP II) 2015/16 – 

2019/20 whose goal is “To achieve middle income status by 2020 through strengthening 

the country’s competitiveness for sustainable wealth creation, employment and 

inclusive growth”.
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In the context of regional integration, the NDP II obligates the Government to meet the regional integration 

demands, by directing efforts towards harmonization and domestication of treaties, sensitization of the 

public rights, obligation and opportunities available in regional arrangements and continue to participate 

in the regional policy development framework.

In the context of trade development, the Project in line with the NDP, the National Trade Policy and the 

National Trade sector Development Plan, will contribute to establish a conducive environment for private 

sector competiveness by among other things; improve the “doing business” environment by strengthening 

the policy, legal and regulatory frameworks, increase market access for Uganda’s products in regional and 

international markets, and promote policy synergies between the production and trade sectors.
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